Terms of Reference for

Bid to engage Consultants for preparation of techno-economic feasibility report and bankable proposals of
Research & Development projects for commercialization 
1. Background and Objectives:

The jute sector occupies an important place in the Indian economy. It supports nearly 4 million farm families, besides providing direct employment to about 2.6 lakh industrial workers and livelihood to another 1.4 lakh persons in the tertiary sector and allied activities. This industry contributes export earnings of nearly Rs. 2000 crore annually.
During XIth Plan period, a wide range of market oriented Research and Development projects were taken up under Jute Technology Mission, Mini Mission – IV [JTM/MMIV]. In many projects, the thrust area was on upgrading the existing jute technology / processes, whereas, in other cases it was completely focussed towards development of new products in different application areas. Prior to the JTM schemes, TRAs and Institutions had also conducted R&D projects in different field of jute technology and together it has created an environment for growth and development in the sector.

The list of Research & Development  Projects sponsored by NJB to the following six Institutions / TRAs under 7.1/JTM/MM/IV is given below with their status:

	No.
	Name of the R&D Project
	Associated Institution

	1.
	Manufacture of Jute Braided Cloth by   Appropriate Design Incorporation on     Braiding Machines
	Indian Jute Industries Research Association, Kolkata



	2.
	 Development of Technology for manufacture of   Ramie Based Products
	Indian Jute Industries Research Association, Kolkata



	3.
	 Development of durable Water Repellant Jute Geotextiles with natural Eco-friendly Additive
	Indian Institute of Technology, Kharagpur



	4.
	 Development of Suitable Production System for Natural Rubber Coated Jute Fabrics for Novel End-Uses
	Indian Institute of Technology, Kharagpur



	5.
	 Development of Fire Retardant Jute Fabric
	Institute of Jute Technology , Kolkata



	6.
	 Manufacture of Different Jute and Jute Blended Yarn and Fabrics   for Home Textiles/ Secondary–Apparels
	South India Textile Research Association, Coimbatore



	7.
	Development of Low Cost Dense Jute Non-Woven Fabric.


	National Institute of Research on Jute & Allied fibre Technology, Kolkata

	8.
	Development of Technology to produce Seamless Low Cost Jute Carry Bags using modified powerloom


	Northern India Textile Research Association, Ghaziabad

	9.
	Engineering Suitable Overlay Fabric to Serve as a Cheaper Substitute of Bitumen Mastic
	Institute of Jute Technology , Kolkata



	10.
	Natural Dyes on Jute Based Textiles
	Institute of Jute Technology , Kolkata

	11.
	Development of Jute / Bamboo Composites for application in Rural Areas
	Indian Jute Industries Research Association, Kolkata

	12.
	Development of Jute Fibre Reinforced Cement Concrete
	Indian Institute of Technology, Kharagpur



	13.
	Development of Eco-Friendly / Bio-degradable Rigid Jute Based Composites
	Indian Institute of Technology, Kharagpur



	14.
	Development of Sound Proofing Composite Materials using Jute Products
	Indian Institute of Technology, Kharagpur



	15.
	Development of Cotton lap/ Cellulose Pad substitute from Jute
	Indian Institute of Technology, Kharagpur




Pilot scale trials / field trials have been undertaken by the respective TRAs / Institutions in association with Mills, JDP units and other suitable places to establish the outputs of research activities in practical field conditions.

2. Invitation of Bids:
With the above background, the National Jute Board, Ministry of Textiles, Government of India, invites offers from the professional agencies having relevant experience for 

a). Study the techno-economical feasibility of the sponsored R&D projects,

b).Preparation of feasible and bankable techno -commercial project proposals for the technologies / products developed under the abovementioned sponsored research activities. 

Complete study reports are available in the website http://www.jute.com:8080/web/njb/schemes-policies-initiatives/initiatives/projects-undertaken-by-njb . The bidders may quote their rate against each project. The project proposal should be proposed in such a manner that a prospective entrepreneur can use the same as a model DPR. The professional agency may even be required by the prospective entrepreneur to act as the project consultant for extending hand holding support including financial closure.

Basic qualification of the bidders: Technically qualified and financially sound Consultancy Firms having wide experience in handling and completing similar consultancy services in preparation of techno – commercial feasibility report and minimum annual turnover of [Rs. 2.00 crores] for similar consultancy in last 3 years may apply. The bidder will have to submit credentials and documents in support of their experience.
3. Timeframe:
To be completed within 6 months from the award of the assignment.

For any delay beyond the agreed timeline appropriate penalty shall be imposed at 1% of the contract value per month for the first month and 2% per month thereafter.

4. Submission of bids: The interested parties shall submit three sealed covers containing Packets “A”, “B”, & “C”  All the envelopes should be put in a bigger envelop, duly sealed, for submission to: The Secretary, National Jute Board, Ministry of Textiles, Government of India, 3A & 3B Park Plaza, Kolkata - 700016. Tel: 22263438. The envelope should be clearly marked ‘Proposal for preparation of techno-commercial feasibility  reports and bankable proposal of R&D projects for their commercialization’. 
The three sealed covers within the main cover should contain: 

(a) Qualification, Credentials and Earnest Money Deposit clearly superscribed “Packet A”
(b) Technical bid clearly superscribed “Packet B” and 

(c) Financial bid clearly superscribed “Packet C”.
(i) A pre-bid meeting will be held in the office of National Jute Board on 3rd June 2013 at 2.00 pm.
(ii) The bids will be received in the office of National Jute Board, Ministry of Textiles, Government of India, 3A Park Plaza, Kolkata – 700016 upto 1.00 PM on 14th June 2013 and opened on the same day at 4.00 pm in presence of the bidders.
5. The Packet ‘A’ should contain -

(a) Details of the Bidder, Contact Address, email, phone, Fax, Name of Contact person for this project.

(b) Documents in support of the eligibility criteria for this bid.
(c) Copies of credentials and proof of turnover. 
(d) The interested parties shall with Packet A, deposit Earnest Money of Rs. 1,00,000/- by way of Demand Draft drawn in favour of National Jute Board, Kolkata along with their application. The Earnest Money Deposit of the successful bidder will be retained as Security Deposit with National Jute Board, while those of unsuccessful bidders will be refunded.

(e) Copies of PAN Card, Service Tax Registration, etc.  
(f) Unabridged annual reports or audited financial accounts for the last three years
(g) In case of bidding by a Consortium, copy of the legally binding agreement to form a consortium for participating in the tender should be attached; the lead partner must be clearly identified in the agreement.

6. The Packet ‘B’ should contain the Technical Proposal, which should give following Information:-

1. Detailed stepwise technical approach and methodology to be followed for preparation of the bankable proposal /reports;
2. Stepwise time-plan for preparation of the proposal;
3. Brief Profile of the Organization;
4. Experience of conducting similar studies;
5. Experience of conducting study in Jute and/or Textiles sector;
6. Brief CVs of relevant professionals

7. Financial Proposal (Packet C)
The financial proposal should quote the professional fee and expenses as detailed below:

	No.
	Total fees for preparation of each project proposal including all expenses and taxes.
	Rs.

	1.
	Manufacture of Jute Braided Cloth by   Appropriate Design Incorporation on     Braiding Machines
	

	2.
	 Development of Technology for manufacture of   Ramie Based Products
	

	3.
	 Development of durable Water Repellant Jute Geotextiles with natural Eco-friendly Additive
	

	4.
	 Development of Suitable Production System for Natural Rubber Coated Jute Fabrics for Novel End-Uses
	

	5.
	 Development of Fire Retardant Jute Fabric
	

	6.
	 Manufacture of Different Jute and Jute Blended Yarn and Fabrics   for Home Textiles/ Secondary–Apparels
	

	7.
	Development of Low Cost Dense Jute Non-Woven Fabric.


	

	8.
	Development of Technology to produce Seamless Low Cost Jute Carry Bags using modified powerloom


	

	9.
	Engineering Suitable Overlay Fabric to Serve as a Cheaper Substitute of Bitumen Mastic
	

	10.
	Natural Dyes on Jute Based Textiles
	

	11.
	Development of Jute / Bamboo Composites for application in Rural Areas
	

	12.
	Development of Jute Fibre Reinforced Cement Concrete
	

	13.
	Development of Eco-Friendly / Bio-degradable Rigid Jute Based Composites
	

	14.
	Development of Sound Proofing Composite Materials using Jute Products
	

	15.
	Development of Cotton lap/ Cellulose Pad substitute from Jute
	


8. Payment Schedule:

	
	30% - Advance with execution of agreement

30% - After 3 months and submission of reports on the  techno – economic feasibility of 

           the project.
30% - After submission of draft model project reports.

10% - On completion of the project.


9. Rights of National Jute Board:
The National Jute Board reserves the right to accept / reject the offers received, or call for any additional information /clarification, or modify / cancel the bidding process, if so required, without assigning any reasons whatsoever.

10. Evaluation Criteria:
A Techno-financial evaluation of the submitted proposals will be carried out on a relative basis. The details are as follows:-
I. Technical score will have a 70% weightage (70 points) while financial offers will have a 30% (30 points) weightage out of total 100 points in deciding the final selection of the consultant. The financial proposals bids of only those consultants who qualify technically will be opened. 
II. The technical bid will be evaluated on the following parameters and the minimum qualification mark will be 70% of the marks of technical score (70% of 70 points = 49 points):
Evaluation parameters and criteria for Technical Bid

	Sl.
	Parameter
	Gross Marks
	Criteria
	Weigtage / Mark
	Remarks

	A.
	About the organization
	15
	· Experience of similar assignments of strategy, advisory role, implementation and marketing
	5
	

	
	
	
	· Experience of consulting related to Indian jute sector
	4
	

	
	
	
	· Experience in project execution 
	6
	

	

	B.
	About the professional staff
	25
	· Qualification, experience & competency of the Team leader to be engaged for the project [CVs]
	15
	CVs of the Team leader and Key personnel to be enclosed

	
	
	
	· Qualification, experience & competency of the Key professional staff to be engaged for the project [CVs]
	10
	In case of consortium, the CV of the leader of each partner would be necessary

	
	
	
	
	
	

	C.
	About the proposal
	30
	
	
	

	
	
	
	· Adequacy of the proposed methodology and work plan w.r.t. Terms of Reference
	7
	

	
	
	
	· Technical approach & methodology
	15
	

	
	
	
	· Travel Plan
	4
	

	
	
	
	· Work Plan
	4
	

	
	
	
	
	
	

	
	Total
	70
	
	70
	


III. The financial proposals bids of only those consultants who qualify technically will be opened. The financial proposal shall be allocated weightage of 30% and will, thus, have 30 Points. The proposal with the lowest cost may be given a financial score of 30 and the other proposals will be given financial score that are inversely proportionate to their offers.

· The combined score would be worked out as under :-


Final Score = [S(t)] + [S(f)] 


Where:


S(t) = Technical Score (out of 70 points)

S(f) = Financial Score (out of 30 points)

= (Lowest financial quote / Agency’s financial quote) x 100

11. Other terms and conditions:
1. Presentation of the Draft Report/ proposals to Committee on a date and place which will be decided mutually.

2. Confidentiality of the data provided by the National Jute Board and various other government agencies to the Consultant should be maintained.

3. The proposals / reports will be sole property of the National Jute Board; any portion or part of the report should not be produced / published or sold to others.

4. The report would be treated as final only after its approval by National Jute Board.

5. All disputes/interpretation and other matters if any, concerning this agreement in any manner whatsoever shall be subject to final decision of the National Jute Board.

6. Governing Law and Jurisdiction: This agreement shall be governed by the laws in India.

12. Force Majeure:

Both the parties shall bear with the force majeure, which could not be reasonably foreseen.

13. Agreement cancellation:
In the event of Consultant will fully not commencing the work within 30 working days after the stipulated period, the agreement shall stand cancelled and the Consultant shall refund the advance payments within 10 days along with a penal interest @ 18% p.a.

